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* VISION
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To be the leading
professional human resource
management and
advisory institute
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¢ MISSION
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To develop, maintain and
enhance professional human
resource management standards
through our members and
partners

To increase the value and
influence of the human resource
management profession
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* VALUES
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Uphold the ethics and
integrity of the HR profession

Share an independent
and balanced view on
people issues

Advance HR professionalism
through sharing foresight and
best practices
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PRESIDENT'S
REPORT
SERE y,

2021 was a year of recovery from COVID-19 for Hong Kong, with the
unemployment rate showing a continuous downward trend. While some
industries had rebounded, some sectors continued to be hit hard due to
closed borders. Nevertheless, challenges remain as new variants continue to
spread and emerge.

To rejuvenate the employment landscape, government initiatives such as the
new Northern Metropolis project were launched last year, with highlights
including bringing in high calibre talents from Shenzhen to expand our city’s
talent pool. To harness the opportunities presented by the Greater Bay Area
(GBA), the GBA Youth Employment Scheme was put into place by the HKSAR
Government, providing 2,000 vacancies in GBA for local tertiary institution
graduates. Besides, our Institute was honoured to collaborate with the Civil
Service Bureau to implement the HKIHRM Job Creation Scheme 2.0, which
provides subsidy for up to 12 months for each eligible position.

In the first half of 2021, labour policy updates were rolled out in Hong Kong.
Last June saw the enactment of the protection against unlawful breastfeeding
discrimination and harassment under the Sex Discrimination Ordinance.
Last March witnessed the gazette of the Employment (Amendment) Bill 2021,
which aims to increase progressively the number of statutory holidays by five
days by 2030. The HKIHRM will facilitate HR practitioners to stay ahead of
these key changes.

On the advocacy front, the HKIHRM was invited by the Government to submit
our views on the 2022-23 Budget. Our recommended measures ranged from
creating employment opportunities, strengthening our city’s infrastructure to
propel growth, to boosting Hong Kong's green finance competency. We trust
that our advocacy submissions would help support the employment landscape
in the short, medium and long term.

As the pandemic disrupts the workplace, new trends emerge in the future of
work. Under the next normal, workforces are expecting an unprecedented
level of flexibility. In swift response, some organisations had put in place
measures such as work from anywhere arrangements, the freedom to work
from home permanently, and four-day work weeks. When it comes to
bringing in staff-friendly policies and practices for organisations to remain
agile in post-COVID times, the HR function undoubtedly plays an important
role.
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While economies across the globe have been slowly recovering thanks to
factors such as widespread vaccination, the world labour market is confronted
with the “Great Resignation”. To help their companies win the war for talent,
HR professionals can leverage new digital tools to improve operational
efficiency and must take the lead in rolling out initiatives for staff attraction
and retention, from a variety of wellness programmes to cross-team ESG
efforts.

Looking ahead, 2022 will be a monumental year for the HKIHRM as it enters
its 45th year of establishment. To help our members navigate the post-COVID
times, we will provide them with a wide selection of initiatives, including our
flagship Annual Conference and signature events Training & Development
Needs Webinar and Pay Trend & Benefits Seminar, as well as training
programmes.

I would like to take this opportunity to express sincere gratitude to the
Executive Council and committee members for their devotion and loyalty in
evolving with our Institute throughout the past decades and overcoming
challenges along the way. Let us continue to go from strength to strength
together.
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EXECUTIVE
DIRECTOR'’S REPORT
HITRERS

It is my honour to have served the HKIHRM for 10 years and | am grateful for
the chance to lead the Institute in advancing HR professionalism through
sharing foresight and best practices. The year 2022 marks our Institute’s 45th
Anniversary — we have designated events in the pipeline and look forward to

celebrating the special occasion with our members.

In these times of uncertainty, we had supported members in preparing
themselves for the challenges imposed by COVID-19 with a variety of
initiatives, most importantly the HKIHRM Job Creation Scheme 1.0 (the
Scheme 1.0). In collaboration with the Civil Service Bureau, it is one of the
Job Creation Schemes under the Anti-epidemic Fund of the HKSAR
Government. Last year saw the Scheme 1.0 create 500 time-limited jobs of
different skill sets and academic qualifications in the private sector amid the
COVID-19 pandemic. For members approved in the Scheme 1.0, they could
apply for a 12-month subsidy extension through the Scheme 2.0. Riding on
the previous success, the Scheme 2.0 was launched in October 2021 and

aimed to create up to 1,000 time-limited jobs.
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& HKIHRM JOB CREATION SCHEME

Jcs stE.o Jcs st#2.0
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new subsidised
positions created
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w784 1,900
applications : y}

€ 57 T8 i 48 2K (as at late March)
(B Z=2022F3AK)
From 1 February to From 25 October 2021 to
| EEETRETREY > 30 June 2021 : 31 March 2022
- 2021F2 1R E 5 2021%F10A258 =
Application :
period 64308 : 2022434318
EBEEH
12 consecutive months
. .......... N
> 1218 A
Subsidy : :
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: 50% of the actual monthly salary or HK$10,000 (whichever is lower)
@i > ERETAFH0%% LREE— 8T
: LA R 2
Monthly subsidy amount UARES 7%)
for each eligible posifion T
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As the pandemic continued to alter the fabric of the HR industry, it remained
a focal point of the HKIHRM's member initiatives for the year under review. A
Topical Study and an HR Pulse Check related to the pandemic were
conducted to understand HR professionals’ perspectives on a world of work
under the pandemic’s influence and provide them with timely insights and
advice. On the partnership front, the HKIHRM will launch a pay trend survey
collaboration in 2022 with Mercer. Aiming at providing a smoother experience
for survey participants and ensuring faster turnaround time for reporting, we
have engaged Mercer as a service provider to handle the revamp of the data

collection platform.

Last year saw our Institute continuing to fulfill our core value by flourishing
on the digital front. The Institute’s new enrolment and payment e-platform
also embodied our determination to stay ahead of fastmoving times. Bringing
our members a new user experience, the e-platform allows them to enrol and

pay more securely and efficiently.

Our flagship Annual Conference and signature event Training & Development
Needs Seminar were both held virtually. Our Annual General Meeting was
organised as a hybrid event. When COVID-19 subsided in the fourth quarter,
we grasped the opportunity to hold our signature Pay Trend & Benefits
Seminar as a physical event, our first after one year and a half. The
proliferation of modes of events had provided our members with a safe

environment in which to participate in comfort and as much as possible.

Last but not least, | would like to take this chance to give thanks to the
President, the Executive Council and our members for turning challenges into
opportunities alongside us. | hope to see our members in person again

when COVID-19 is contained.
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Executive Director #7742 &5

The Hong Kong Institute of Human Resource Management
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MEMBERSHIP SERVICES
EERH

HRM Hong Kong Institute of Human Resource Management

@® Executive Council members for the term 2021/22
2021/ 22FEREGKE

As a leading HR professional body, the Institute strives to promote knowledge
sharing and advance HR professionalism through offering foresights and best
practices in Hong Kong. In 2021, the HKIHRM continued to promote and
advance HR professionalism through various learning and exchange platforms
including seminars and workshops in hybrid mode, student talks, publications,
and surveys. Members and the HR community at large were able to keep
track of the recent trends and changes in the profession, thus ready
themselves for opportunities and challenges in a fast-changing environment.

EREEEWMNMANEREREH EBEANE
FRERSE—HM BRI ZTNRE LEETHENA
HERBE  SEMNEIR  SBEBENANERE
BEAITENREE - 22021 FRESASES
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Membership Profile Z8&%
(as at 31 December 2021) (& E20215F128318)

Eee8EWRE  2021F € B8 HEE 5,100

The Institute maintained a robust membership of close to 5,100 members in -
S é = =,
2021. Among them, around 500 were corporate members. & HRLAREHH500%K
By Category & 5 %8 3
® 2% Fellow 26% Associate (7 9% Affiliate
EREgE Blg8 e s
¥ 26% Professional & 10% Corporate (7 27% Student
H¥gS8 NAIEE 2488
By Position B i1 #& Bl
@ 338% Top Management 55% Senior/Middle
N - Management
=EEEAE e o
ER/PEERAR
@ 5% First level (7 2% Others
Management
ienagement it
IRERAB

Membership
Services Website

SRR EEBL

® MEMBER EVENTS
® ==:9

Last year, the Institute organised various events for

its members, including virtual seminars and briefings, ﬂ'_&%
to help them acquire knowledge relevant to their ‘I\_w 0’
work and expand their business network. .I 45 + ,@ Nkl
AREEER  BERSERMAEEERT —FI events & &)
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PROFESSIONAL MEMBERSHIP RECIPROCAL RECOGNITION/PARTNERSHIP

EXERERANREE

Recognising the value of opening up global opportunities for their members,
the HKIHRM and CPHR BC & Yukon have continued collaboration on
membership. HKIHRM Professional Members M.I.H.R.M.(HK) and Fellow
Members F.I.LH.R.M.(HK) are eligible to obtain the CPHR™ designation from
CPHR BC & Yukon and are kept posted on global HR news and trends. Since
2016, there have been approximately 120 HKIHRM members who applied for
the reciprocal recognition.

ZEeRPRASGEFABLIEENER  BERAF
ERHEERNZ ACPHR BC & Yukoné itk - &)
HESE LA FEE B EISCPHR BC & Yukon
BWCPHR"HEEZ B4 MABREREANER
BEMERBEMNITE - H2016E 5 © X5 1201
BHee 3 Eﬁfiﬁ%ﬁﬁgg °

Fa A= AR = 78

Compliance and
Risk Management

Employee Engagement

MIERRAREE RTEAEE
O
e
| R
Human Resource Organisation
Policies and Processes . DevTQIopment (S,'?df Rewarslﬁ %ﬂagr;cgéement
s uman Resource Strategy =
AIERIE R B RER A N ERES

Talent Management

BEANTER

Workforce Planning and

AR E R AmEC

Resourcing

Selection of the article topics for Human Resources is based on the seven functional areas stipulated in the Specification of
Competency Standards for human resource management under the Qualifications Framework

TERCATBZINXE HXTBIRBEFERBTIANBREERCENREH BN AT ZREREMETE
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CONNECTING WITH FUTURE TALENTS
BEARATERER

Despite the impact of COVID-19, the Institute continued to
spare no effort in promoting succession planning in the HR
sector through initiatives such as student talks.

MENTRBZERSE BN TERNIBERERGEE
EhY HBHEREEEA-

@ A workshop shed light on strategic methods for
facilitating effective communication in the workplace

TED R A B (R HE 75 A5 08 18 1 SR A

@ Participants discussed how to develop supervisory charisma @® The seminar offered useful techniques that help participants
and people management skills present their ideas with clarity
2MENWIAERETINRAGRENIEELAEER M egEREP2MELSHKEACER
&b,

Be

b PUBLICATIONS AND COMMUNICATION
® GEHNE=TER

To keep members abreast of the Institute’s services, events, and programmes, REGE THRESNZBEMRY - EBMETE -
apart from the daily e-newsletter, the quarterly journal — Human Resources — LeRGHERETHEBMIN (AT EZ)IRA
is available with a renewed focus on practical HR tips and hot trends. The FHEALR  fEBEAEERAMNEREHMEM
journal features interviews with HR veterans, the latest trends and skills 2o ZTHARBEANERE EHINBLNIEHE
pertaining to HR management, and the Institute’s recent news. BEe - BRREENEANNR URBEX2FE
BE-

With the further popularisation of social media under the new normal, the EMBET HXERIBER  BSNTEEEA
HKIHRM will continue to leverage these online channels to maintain a close AT MENEM  FHHEMEREME
relationship with members and stakeholders in the HR field, through HHEE EABFNELRABRRBEREE -

disseminating news digests, activity highlights and promotions.
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2021/22

GREATER BAY AREA ONLINE COURSE SERIES

4
@ 2021 xwezsnmrne

With the rapid development of the Greater Bay Area, the HKIHRM provided 3
webcasts to members on the theme of the Greater Bay Area starting from
2021. Not only did participants get to understand the development trends in
the Greater Bay Area, they also acquired knowledge on grasping the
opportunities there.

The online webcasts received lively responses and attracted nearly 224
HR-related professionals and other senior personnel from different industries.
HKIHRM members could join the webcasts for free.

We were honoured to have Kaling Lee, Director — Business Development of
Tricor Staffing Solutions (TSS), Kay Yip, Senior Consultant of ER Club, Frank
Chan, Senior HR of Foreign Manufacturing Industry, and Jinzhu Li, Senior
Solution Engineer of E-contract of Ocean Engine to be guest speakers for our
webcasts on which they shared digital management, the latest model of
organisational development and talent development strategies in the Greater
Bay Area.

BEANERSERER  AER2021FERGER
HTGRERRIMLRIE E2EELH TR
BRERDENEENERERTRNESE

SRS H LR BRIERER  HESHEIE224
URATRATENANERBAZEALLEM
BRABZM -

2@ 55855 2 Tricor Staffing Solutions (TSS)42 25
% /MA -~ ER ClUbBREEMER L+ - INERE
EGRHRRIEE A RESSIEETENEETA
FEAMAFRIEMTSHAEEIRLRES
B NM2BRESZTHEAAEZEHHBLER - j(
ECEABEROSTEARD AT EREBE -
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GREATER BAY AREA SERIES — AN OVERVIEW TO THE TALENT
LANDSCAPE IN HONG KONG & GREATER BAY AREA
ERANMAKEENAAER
Kaling Lee, shared on “Greater Bay Area Series — An

Overview to the Talent Landscape in Hong Kong &
Greater Bay Area” for the online webcast

FRENMANZERERR - BEEMANEEOASHR
RERRE

GREATER BAY AREA SERIES — NEW TRENDS IN
ORGANISATIONAL DEVELOPMENT AND TALENT DEVELOPMENT
REEBEESRREEASTRENBED - REXZNATRRERSE

Moderator Kay Yip, and speaker Frank Chan, shared
on “Greater Bay Area Series — New Trends in
Organisational Development and Talent Development”
for the online webcast
ANEASRREANT R RS

RERPMATRRBEIE RBEFY - AEEABTEREASBRTBEE L
A2 IER Club B REMER L LA F R RRE
BAEEIERBEE DEEBEHEENASEFREMR -

GREATER BAY AREA SERIES -
ELECTRONIC CONTRACT APPLICATION AND RISK
EFRREAERER - DRANRITESEFNEE T AN

Moderator Kay Yip, and speaker Jinzhu Li, shared on
the "Greater Bay Area Series — Electronic Contract
Application and Risk” for the online webcast

RERRY - EFAREAERRE LRBUFR I
ClbERBEMEXR LT BT IR REEIEEFED Jg e o :Eamio|vl: 2o sl =5kt
¥ETARBRAMATRIEMZ K LRSS - DEmaw | peFE

T AN T EM R ERTA -
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FLAGSHIP AND
SIGNATURE EVENTS
EEREETY

s VIRTUAL ANNUAL CONFERENCE
@ 2021 gz igzen

HR IN THE DRIVER'S SEAT: PURPOSE. SUSTAINABILITY. FUTURE READY
HRZERL : & o K& o [MA

THoEr T T asT SEeAGIT. ™ ToFEr

N A B M quities” e ZT7 WD

CONFERENCE 2021

HEKIHREM VIRTUAL AN
HR in the

PURPOSE SU

@ This year's Annual Conference marked the second time the flagship event went virtual

BEenEEEE - AFEZRAFERE _RAB LY RET

As we move from the new normal to the next normal, organisations and R EEBREINS—EELER CENMEIFTEF
individuals are confronting what their collective goal is and how they can EE - AR BE - LARHIET A& IS ERE -
achieve sustainability during COVID-19 and beyond. Themed “HR in the LR ERAEDAIFEERONRERE - BRAR
Driver's Seat: Purpose. Sustainability. Future Ready”, the 2-day HKIHRM Virtual I BEMAOE LEAFEHATHRER : BF o
Annual Conference shed light on the issues and trends pertaining to the HR KEE o MAT] AEE  HEARANVBEZENBLIR
community. HEMNR -
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20+

keynote presentations,
forums and concurrent sessions
BEEETE  #ERDEESR

O

O——| —~—©O0

from
speakers
40+ ﬁg% % The HKIHRM was grateful to have the presence of The

Honourable Bernard Chan, GBM, GBS, JP, President of

MNCs, local companies and startups Asia Financial Holdings Limited as the guest of honour,
%gﬂ%ﬁ# ‘Kf@ﬂ@&%ﬂ%ﬂ who delivered the opening remarks to elucidate the
e growing correlation between environmental, social and

governance (ESG) credentials and talent management.

R

5 OO + participants
2m0E

joined the two-day
virtual event

2RI REMRE

In her welcoming remarks, HKIHRM President Margaret Cheng, JP shed
light on the pivotal role the HR professionals play in preparing their
organisations for the future of work and helping their organisations and
their workforce adapt to the lightning speed of change.

BRI TNEMEBRAIREBRNRMBE - GBS » IPEEALIEEH
TRES UERBHTHARE HENERTHNAREATERZ
W ASE R RIE -

SHEDHT  SREBAPELANEREEESERELE  UE
HARKBRITEAMEEEEZAE  XNBHREFHABPHELEMET
EEE )R BRBISRE -

@® (From the left) The Hon Bernard
Chan, and Margaret Cheng, JP

() DM mEEBARRE R
KEHBE - GBS ' IPREBA
HEFREESSEREEAK
Tt
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CONFERENCE 21

ver's S
Y

@ At the Keynote Plenary Sessions, (from the
left) Prof Frederick Ma, GBS, JP,
Former Secretary for Commerce and |
Economic Development of the HKSAR )
Government and NiQ Lai, Co-Owner and
Group CEO of HKBN Group, shared insights on HR's role in keeping the company in pace
with the changing market environment and “PURPOSEFUL-Profits” respectively
EAFRNTHREBRNEERESELZERBIBRERFHX - GBS, L) REBEIMEE TR
EBAREETRESRIGREFESRE  HMANEREXSNABEEZRETISE
£ R 6z R ms 1 B 1R

(e )
I v qualtrics ™ e sest e ST FW:

HEIHRM VIRTUA MIAL CONFERENC

@ (From the left) lan Choy and Teddy Liu,
Co-chairpersons of the HKIHRM 2021
Annual Conference Organising
Committee, allowed like-minded
participants to exchange insights that
helped them and their organisations
become more robust and flexible in the

A new normal

(TR FRAFEZLZECHREER

BERMNEEFRRGARMELERE

S22 MNETARR - BBt R B

\_ Y, BEGTTRETERRE BEHMER

\ A Pee e U™ e T m-;

HEIHAM VIRTUAL ANNUAL CORFERTHCE 0

HR in the Driver’s Seat

SUSTAINABILITY

@® At the CEO Forum, (second to fifth from the left and
first from the right), facilitator C K Lee from C K Lee
& Associates, speakers Amy Cho from Schroders,
Christine Ip from United Overseas Bank Limited, Fred
Ngan from Bowtie Life Insurance Company Limited
and Peter Yan, JP from Hong Kong Cyberport
underscored the significance of building a flexible
and dynamic workforce through upskilling and
reskilling under the new normal
THBEEHIEAC K Lee & Associates 19798 F (T
FR(AD) hERERE(CZR)EERKREETR
(BB)AERLAINEEE  RERTHESFH -
REASRBARNERBENEEHHENES
BERFET(E ) BRERTFRETEBESEI R =
TEEEE  EALERENEFNESY J
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INFEREMCE 2021

@ At the Senior HR Forum, (second to fifth from the left) facilitator
Andy Luk Executive Council Member, Sara Ho from Jebsen &
Co. Ltd., Hester Shum from PCCW, and Dennis Wu from
Hongkong Electric Co., Ltd. explained how the HR function had
acquired more visibility at the top management level amid
COVID-19
ERANERTEREHBESHEER M (L =) EH - iR
WERE (=) BBOFTERAR MMM - ERARE
RARIKLERMBEBEEBERAANPEX —RRTANE
RIEZE BINAITE RS TIRE B IR R AL A — SRR %

@ At the Next Gen Forum, (from left to right) facilitator Teddy
Liu, speakers Arnold Chan from Teach For Hong Kong,
Jenny Chiu from Phase Scientific International Ltd, Rhaime
Kim from Rice Robotics, and Stephen S.Y. Wong from Dory
Network Technology offered their perspectives on building
a cohesive multi-generational workforce amid rapid change
(BEZER) It RHEFF-BEERENHIERS : Teach For
Hong KongHIfRE ¥ ~ HEEYRZERER A RN BRE
77 - Rice Robotics#JRhaime Kim#ADory Network
TechnologyE’U%@E%Mﬁﬁufﬂﬁ%ﬁﬁftﬁ’ﬂEvirﬁqﬂﬂ%—/
EETREREEBEFEESIENIERE

( N
HR in the Driver’s Seat

PURPOSE SUSTAINABILITY FUTURE READY

@ Inspirational speaker Chong Chan
Yau from Hong Kong Blind Union
reiterated the significance of
consolidating diversity and inclusion
in the workplace
EERAANRESNERAMER
Y ETTALMEE RN THERERN
BEN

@® A behind the scenes look at the /
CEO Forum, themed “From the New
Normal to the New Better: Leading
People for Success Today and
Tomorrow”
THAEZRENFERIER  TER
[ HREINE F—[Eg: FEET
BliER T |
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* 2021/22

@ LR EXCELLENCE AWARDS
EHANERE

%% Sinceit's launch,
% 0124 #8 ¢
local and overseas entries

REPMWRBINNBE

In recognition of organisations and
individuals who have garnered business
success through outstanding people
strategies and practices, the Institute kicked
off the HKIHRM HR Excellence Awards
2021/22 with a virtual briefing session.
Held on 8 September 2021, the briefing
session featured experience sharing from
winning companies of the 2019/20 edition.

Now in its seventh edition, the Awards
programme was open to organisations of
any size operating in Hong Kong, mainland
China and Asia Pacific. The four awards
categories encompass Organisational, NGO,
Individual and HR Service Provider.

ARTREEMAT REMEBTER L
MEEHKENKBNNTES 22588
BRENSAHEMANEIRE2021/2216H
e N ER2021F9 8B £ - Wik
B T201920F ERRATI D ZHEEE

EAELE EHMANEREEZEEL
M N ZE AR R K/ N ESEEEE - 1
IR E R B EEE  FFBUFAL - BA
RANERREEE -
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MORE AWARD CATEGORIES OFFERED

In keeping pace with the evolving HR industry, the 2021/22 edition welcomes
three new awards. They comprise ESG Award and Special Award for COVID-19
Response under the Organisational category, and ESG Provider Award under the
HR Service Provider category, in acknowledgment of winners’ achievements in
leading and facilitating organisations and workforce to adapt to the rapid speed
of change through effective HR policies.

ASSESSMENT PROCESS AND AWARDS
PRESENTATION

The first and final rounds of interviews were held in March 2022 and May
2022 respectively. The Awards Presentation Ceremony where the Grand Award
of the Year would be presented alongside other award categories, would be
held in September 2022.

The judging panel of the HKIHRM HR Excellence Awards 2021/22 is co-
chaired by Margaret Cheng JP, President of the HKIHRM, lan Choy, Executive
Council Member, HKIHRM and Andy Luk, Executive Council Member,
HKIHRM.

BREZRIEER

BEANERERTEHERMNIE - 2021/22FF
AN EIRIEIGS T = E54815 - HPRiEh
EBERITHIRE HeRERRNEBREYER R
B RANERRGHERRNTHRE HERE
ARG  URIBEREBBEUHOANER
BUR - BECENBHETHERSSENIRE -

AEBRERERAR

Bk HEACR2022F3 A K5 AEHK - ME
HBEIE IR A 2022F 9 A8 1T - RIS A F R KR
LA K B At J8 71 K 8878 -

EMANERE2021/22FFELESGHES IR
HEAFMHL  BEERBEBR KIEFR B EER
FBERE -

@ The briefing session on the HR Excellence Awards 2021/22 went virtual
EMANEIRE2021/220E N UM ER AT
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® TRAINING & DEVELOPMENT NEEDS (TDN) WEBINAR
BIRERFERALANE

REINVENTING L&D AMID COVID-19
BIEERE  ERRIEKE

President
Margaret Cheng
welcomed
participants to the
webcast
gEREFIEDZ
mEREHRTE

——r

* RM ## A A d R ¥ 2R F
Heong Kong Instinate of Human Resource Managenaenl

140 +

@ Panellists (from left to right) Owen Yeung from Quality HealthCare

Medical Services Ltd., Tony Wo from AXA Hong Kong & Macau,

participants
—— attended
2mE

in the panel discussion

BV EAOKIE - B R E Y

The HKIHRM Training & Development Needs (TDN)
Webinar 2021 shed light on best L&D practices in
response to the pandemic, technology which helps
organisations boost employees’ engagement and
training efficiency, and upcoming market trends.

In her opening remarks, Margaret Cheng, President
of the HKIHRM, emphasised the need for L&D
professionals to gear up for the post-COVID era
through strategies to boost their
organisation’s competitiveness.

rethinking

Mimi Fu from Ocean Park, and Executive Council Member and
Learning & Development Committee Co-chairperson Chester Tsang

HmnE (REER)  PREFERBARABNGHRLD - AXAREE

HRXRRERRABRBRRREAR
4R E BB ABKE

202V IR R R F KW LA G &
ANBEREBRER T RENELRE
MR B THR o) R B R SRS~ ARBIRHY
MR - UIBBECREGE TH TIE
HRAE MR DIRER ~ MR RR T 518
BE R E o

SRBESLEPHEDE PR FHEIE
BRMEEN  MXELERALTE
EHHAIRRE  MORSELENERF
N RIEE BRI 2 o
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The live webcast kickstarted by showcasing the highlights of 2020/21 Training
& Development Needs Survey, followed by a panel discussion, moderated by
Chester Tsang, to provide insights on the latest breakthroughs and trends in
L&D. According to Tsang, the public health crisis has provided L&D
practitioners with a catalyst to coordinate online learning through their

organisation’s digital transformation journey.

Mimi Fu from
Ocean Park
delivered a speech
on how to reinvent
L&D amid COVID-19

BARNENTTEH
FRAE R IR P BB 2R |
- SRR A SRR

Ilvan Chan from
MSIG Insurance (Hong
Kong) Limited expressed his
viewpoints on the changing landscape
for people development

=HEREENKRRE (BE) BR
N RO PR (E BE AR LM 5 A\ A 3
B2 RAOBE

Vicky Chiu from Chow Tai
Fook Jewellery Group shed
light on leveraging
omni-channel learning to fuel
transformation

JEIR AR IR 25 S I A0 6 4 5 R s 20
MAZRESBEGHEE

Tony Wo from AXA Hong
Kong & Macau expressed his

viewpoint on reinventing

L&D amid COVID-19

AXA RZEEEEIKE D F
7 2 558 5] 5T 45 30| A0 8
% SR B B O S Bt

Amie Fok
from McDonald’s Hong Kong
delivered a presentation on
people development anytime
and anywhere

EREELNEYI BB
[ P4 72 B W R 8 R 40
ML ASHRERR
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H

Chester Tsang
directed the
audience to
rethinking about
reinventing L&D amid
COVID-19 in the panel discussion

ERELEECTER : [&R
BREE BURIIRERIRNE

i

C BEET R

Florence Chan from TWGHs
Jockey Club Rehabilitation
Complex shared insights on building
a sustainable and inclusive workplace of
people with different abilities

RE=-RESFEERTLE

REFNHE EHTEART202021 FHFI RERE
ERAECHMRERBHAFE - Bk - BXEXH
MHERRDAUDZEHEEE RHRENRINEE NS
o BIEHEENNALFECREFEEIINERA
EAERAPALEE URAHCENRBER -

Peck Kem Low
from Singapore's
Prime Minister’'s Office
delivered a closing keynote,
discussing HR’s role in reskilling
the workforce and redesigning work
for future readiness

O A B 412 N E M BB Z LA
ANEBEREEEHEBIBETMED
15 7 R SR B BT

Bala Swaminathan from Cigna
International Markets presented
his perspective on navigating
new learning and development
opportunities under the new
normal

EHERMENAT ERR

RIS BRI EE DA

IR BT E 2R
IR RS

Owen Yeung from Quality
HealthCare Medical Services
Ltd. offered his perspective on
reinventing L&D amid COVID-19

SREFREERAF

B 15 ok i /1 AR EE R

BB
b8

Felix Lee from The Hong
Kong and China Gas Company

Limited outlined the ways of
inspiration, innovation, and
implementation

BRPERFERABND

EME I RIT IR AR R
22 B SR AR AN AR B
BIE - EAFRTT

B = BR AT 3 53 = 40 4] 5 4B

TRENRRA IER

HETEM



s 2021 PAY TREND AND BENEFITS SEMINAR
» EHMES KBNS

DECODING THE FUTURE
OF C&B IN A POST-COVID WORLD
REMRR © BRI R &R K

attracting over parficipants
W% 5| iR 3B 2

ANEREBHNFES MR

C&B plays a crucial role in caring for employees’ mental health and retaining TR EFERBE T OBEEMEE AL HEE
talent. At the 2021 Pay Trend and Benefits Seminar, various notable speakers BHEGRER - BAMSERETRITENERIEE
across the sectors were invited to share their perspectives pertinent to the HR BE O OREAZBEREERRE -

profession.

Findings of the 2021 Pay Trend Survey and a topical study on “Emerging SRR TRANE EAM2021FHOFH B2 A
from the COVID-19 Crisis: HR Practices & Policies”, as well as the latest C&B B UARBBAIMERFOANEREBRBR]IR
solutions, were shared to provide HR professionals with effective solutions for BEMENMGHFNREN AR - HEER KA
delivering results and enhancing employee satisfaction. ANEBEREBNVEESIEARNEKE  LIRAE

ITHEE-
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Vice President

i Alice Wong gave
the opening speech

about HR professionals’ vital
role as business partner and
the adoption of a professional

approach towards salary and
benefits

HRER S RUFARE - 40
ANEREBNESHERE
BAFKENEENE Wit
BR P 81T 0 5 B K A8 A K
RIHER

Cheng Yan-chee from
Mandatory Provident Fund
Schemes Authority introduced the
eMPF platform: opening up a new
era for the MPF system

SREIER

Be5TE : RRRE
SHIERH—R

HEeTEEER
#5585 [ 2 N E N AR

Portia Tang, Director and Head of
Professional Resources Solutions &
Client Services from BDO, offered
her perspective on upskilling the
workforce: importance, benefits,
and strategic implementation

BB ERZE AT
WEVBIS LR T E

R ABZE27H
JELFER 7 ERRHETT °

-

022
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Andy Luk, Executive
Council Member,
provided highlights from the
2021 Topical Study: Emerging
from the COVID-19 Crisis: HR
Practices & Policies

e A L
2021 FEREWE B

THRANERER
R

Remuneration

Committee Co-
chairperson Senna
Cheung shared insights on 2021
Pay Trend Survey Result
Highlights, focusing on the critical
factors to determine the budget
for pay increases

FNAEREEMEERRTS
ERBE2021 FHHBY ﬁgﬁ
REE  B2MEIMZER
HEMFREANEZRE

Ray Chan from 9GAG
gave an insightful speech

on the topic “I Am Not a
“Good Boss”

IGAGHIFRRIZN =
BEEIRTRZ
TRMEE]]

Stephen Tong

from Franklin
Templeton

Investment Solutions Team
offered his views on what's
next post-COVID and the
emerging trend of ESG
investing

B B S0 MRS U Y U R R

REBBENREMSER
R EESGHIRE 1B S

George Leung

from the Hong

Kong General
Chamber of Commerce shared
his perspective on economic
trends and outlook: Hong
Kong economic growth,
inflation and wages — theory
and outlook

BREEE N RRERM
2022F KB RIRREE -
FRERBRE  BRET
ﬁ - IEHW;EEEE

Brian Sy, Principal
from Mercer (Hong
Kong) Limited, walked
the audience through the
trends of regional total rewards

%t%%ﬁ@ RIRIEREED T
R A BN B S

Philbert Tong, Assistant
Head of Products &
Technology of ESG Matters,
directed the audience’

attention to rethinking how to
develop and implement an ESG

plan for employee health
and wellbeing

=BENEBEES
ZEHIEMEIR
BTHEERLN
ESGrT &l

Gabriel Kung from
Bowtie Life Insurance
Company Limited shared

thoughts on how to develop
and implement an ESG Plan for
employee health and wellbeing

REASRBRAER DB
B D Z 1 HIE
MERE TRERE
HERIESGET 2



RESEARCH AND SURVEYS
RERAE

The Institute conducts research on topics which are relevant to HR management
on a regular basis, in order to provide members and practitioners with the
latest intelligence and insights on major HR trends and development. These
efforts not only promote knowledge sharing among practitioners in the HR
profession, but also strengthen the HKIHRM's position as the leading source of

expert views and opinions.

SURVEY REPORTS PUBLISHED

® 2021 rumans

The Institute is dedicated to keeping members up to date on current
HR issues and prevailing practices. To this end, a topical survey and a
pulse check were conducted in 2021 to delve into HR policies and
training practices put in place as employers dealt with issues and
changes brought about by COVID-19. Findings of all HR Pulse Checks
were shared online instantly with survey participants so that they
could gain a quick, real-time snapshot of the results. Members are
encouraged to leverage this channel to share their views and opinions
with their peers.

==

@éjﬂ\g
®
ff

BRTHRANBREERBETHE  UPHEE
MEMANEREBEEE THRERNKNMERS
DMBERELE - L TETMERRERER ZHH
HMBEZm RETEETREERERTXELE
HEY AT

BERNASEEMETANEREEULIRITE
MERAERE AR - Bt - BER2021FET T — RS
HIEREFFIF[Pulse Check] * LURA T B EEER
BHERIEE RN EMEEEFTETHANER
BRI © BT [HR Pulse Check ]k
HENEAMETEaRAE2EESZ  EMFIE
MR BERTHRER S2ENRBEEERE
ERE BERATHZREE-

2021 Hong Kong Pay Trend

Survey Report 2021 Hong Kong Pay Level

2021 Training & Development

BREFHERRERS Survey Report Needs Survey Report
(published twice a year) EBFNKLBERS BillRERFBXRBERS
(FFMR)
oo <= 1]
<11

[E}E

(]

~——J

(=~

2021 1st half Hong Kong
Manpower Statistics
Survey Report
FHFEBAD
HIBBERS

2020 2nd half Hong Kong
Manpower Statistics
Survey Report
TEEEBAD
YRBERS

Topical Study on Emerging
from the COVID-19 Crisis:
HR Practices & Policies
RiIR G BB :
ANEBERBHEBER
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HKIHRM Hong Kong
Pay Trend &

2020 / 2021 . PayLevel Survey
TRAINING & SRR LIS R IR
DEVELOPMENT == \ 2021

NEEDS
SURVEY

Research Report

HONG KONG INSTITUTE OF
HUMAN RESOURCE MANAGEMENT

TRAINING =
g
£
H
COACHING -
@ 2020/21 Training & Development Needs @ HKIHRM Hong Kong Pay Trend & Pay
Survey EilRERFKFAE Level Survey 2021

FEANERERBEE BT BB
R#HBIKT B

® HR PULSE CHECKS PUBLISHED
. 2021 2 R BHR PULSE CHECKS

Learning & Development
Practices Amid COVID-19
B IEPHIEEIRE B

Research
Website
T E A A
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LEARNING AND DEVELOPMENT
PEHEEE

Promoting learning and development in the HR industry has always been at
the core of the HKIHRM's work. In 2021, over 20 courses under Certificate

and Global Programmes were offered as part of training efforts to expedite
the development of young HR practitioners.

Some new Certificate programmes were designed to introduce diverse HR-
related knowledge to members, from the Certificate in Macau Labour
Relations Law to the Certificate in Management Psychology — How to Handle
Difficult Employees.

For the year under review, the Institute organised over 100 online and face-
to-face seminars and workshops, to equip organisations from diverse
industries for new challenges and coach their staff in the latest work
knowledge and job skills to stay competitive.

These training programmes altogether benefitted close to 2,500 trainees.

(@&

benefitting close to #% i

* 2 SOOtroinees
/ BETHE

Overk’fﬁi@.l OOTE

nline and face-to-face seminars and workshops

ERRkEENASERTED

HIANBERERNSEHER —FL2SMHZL
THE e 2021 RN TIER - E-FHIE T8 201E
BERRELEABRERE  REEEFENANE
RIS -

RESEFENETE2EMNANEREEMNE 2
RN TZEZHNEFSRE HPRENRMS

L BERE URIEBOIBEHEEERE -
REIMEIET] -

BIERREEE  SEHLEP THBI005HE LR
FREOMT ST IES - BT RTT M MEE ML
AR MBS WAH B TRERNN TIEMH
MEE G - RIFEELES -

2FEHNE20052EXEREHRITIIRE -
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CERTIFICATE PROGRAMMES

R

Developed from the Body of Knowledge under the HR Professional Standards
Model, Certificate Programmes were introduced by the Institute to meet the

development needs of HR professionals and

advance their expertise in various

management functions. The certificate courses are mainly divided into the

following six areas:

@)

)

Business Knowledge in HR

ANEREBEBRH

Learning and Development

Il W‘E)

B

BFERENATDRBESITUNIANBEREE
BEINMBEBARAMAK  BEaANEREEA
ITHBERFE BEAMMETEERBETHNE
EHE - FERBIRREATNESRS

Employee Engagement
SETRA

Employment Law

R

Reward Management

Sourcing and Staffing

SBRBE e k=g ANZTHEEREE
. Certificate in Reward Management . ERHEEIMESRE (BLRE)
. Certificate in Supervisory Management . BIRRKEABBEAMGBHERZERE
. Certificate in Hong Kong Salaries Tax . DRSS EE | FERE (B LRE)
. Certificate in Train-the-Trainer (Webcast) . [ B A E A TSR] B E AR
. Certificate in Foundation Skills in Human Resource Management . EBEOEEHEXFE - RIBIfE] B
(Webcast) T
o Certificate in Employment Law and Employee Engagement (Webcast)
. Certificate in Workforce Planning and Talent Management (Webcast)
o Executive Certificate in Big Data Analytics for HR

1 ANNUAL REPORT £F R
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® GLOBAL PROGRAMMES
® EnzEsRe

The Global Programmes comprise two streams, namely the Global FIRRERED RIERFIREREZIGRP) - &
Remuneration Professional (GRP) designation and the Certified Compensation [FTNEXERBIRIZICCPHMAER - BANER
Professional (CCP) designation, enabling HR professionals to be in a more WEEEERGBMOBEBEEREEALEY -

advantageous position to pursue their career goals.

With the GRP and CCP designations, HR practitioners would be recognised as: EEMBRENEESITREU TR NIRE

. Having acquired the essential knowledge to integrate global reward . ZIR K2 IR T 81 B RS RAS A S B ER
programmes with business strategies; IE

. Understanding the impact of globalisation and regional influences on the . T%”%Iﬂtﬂfﬂ@i‘f%%ﬁ&ﬁﬁgﬁﬁfﬁfﬁ%ﬁ
design and delivery of global reward programmes; and Bt 2

. Possessing the knowledge and skills to design and administer base and . B Rt RE B AR A] 2 5 A A B AR
variable pay programmes, and effectively promote reward programmes. Y - WAL B RO EN F N ET & -

® WEBINARS, SEMINARS AND WORKSHOPS
@ BLFHE IEANERIESH

A variety of webinars, seminars, and workshops focusing on issues such as LeRKTZEATANELANE  TEFNEHN
employment law, tax issues, compensation and benefits, and talent TESh - EhEBEGREMEN - HEHE - o
management were organised to cater for the diverse interests and needs of RiatEzE  WHREASTERBLH  ULaz
the industry. Moreover, a series of webinars related to the COVID-19 ATRNEBEZE o poh - 2 Amﬁ%‘fT*%ﬁU
pandemic was helpful for members to cope with the challenges lawfully and ARIERENE e HEEEMAEAXE
tactfully. i b T ST PR B o

@® Seminars and workshops covered a vast range of @ A number of seminars related to Employment Law provided guidance on

topics including workforce performance, talent how to deal with HR-related issues legitimately
management, and leadership BB T L5REREVIBBOMAFNE  KAUREEMEEEANDER
MEHEMIENRETEZzZNEE  BEEIHA AR A RE 1R i 45 5

Mo AT ERRBERED
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COVID-19 AND CRISIS MANAGEMENT
2009 REEREBHRER

Work From Home During COVID-19: Individual Income Tax
Exposures & Taxable Presence of Employers

Employer Guidance on Vaccines and Remote Working Outside
Hong Kong

Blended Learning Solutions Post COVID-19
WS [HE 2 (£ =15)

EREIE B8 > Me Time » We Time
BEBRRTEARSRE TR

ZIE TR M IR AR B FL IS

EMPLOYMENT LAW
ER=H

Law on Workplace Use of Social Media

Legal Updates: Employment Law in the Public Health Context
EHIRE7138 TEARPEEE BE (M%)

MR A S BE - &R KA E

B A5 B A - IR IR R B AL
RHBCORFILEEEEFEE) R H B EER]
[T&EAE | TIES

WA EERBEEFH 2

A5 -AE AERBEHIEEESR
(ERGOD N RIIERT REN D

ORGANISATION DEVELOPMENT AND HUMAN
RESOURCE STRATEGY
BEZRRADERRE

High EQ conversation during and after organisation restructure
Transforming Brand Culture to Drive the Future of Work

KPI vs OKR: Leverage the Latest Trends in Performance
Management

Big Data Era in Human Resources Management

Big Data Trends and Data Privacy in HRM

Organisation Structure Design and Job Analysis

#|7E R EBILRE T1E Work From HomellX 58

AT TAERBE G
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SOFT SKILLS
BEI

Developing Supervisory Charisma and People Management Skills
Essential Skills to Manage Others

Communication Architect

How to Communicate Virtually with Clarity and Confidence
HiBlevel Up — B 2L TIERIR
BRI2MRF ABR I RER TS

Win-Win# #1415 TAES

RHEERIES

TALENT MANAGEMENT
AT ER

Competency Based Interview Workshop in the New Normal
Best Practices of Selection Interview

Talent Management

FREE LAY LEVEL UP!

FRBISRE - THRAIERNEES

HREIZED (—) R EERL

BRI R (=) BRE L&

B B E RO IR BB MBUR A

TAX ISSUES
BBEE

Remote and Temporary Working — Tax Considerations
Salaries Tax Case Sharing

FINR B EA TS HRALBBR R E R A



Appendix 1 N\
By % —

2021
HKIHRM ORGANISATIONAL STRUCTURE
ERANEREEZSRE

EXECUTIVE COUNCIL

BEEe
Committees and Advisory Boards Secretariat Office
ZESRERE WE R
2021 Annual Conference Organising Committee Corporate Communications Department
i‘*‘*é,\s m%lﬁut L&
2021/22 HR Excellence Awards Organlsrng Commrttee Event Marketlng Department
ﬁt/\ﬁéﬁéé B BN IR & N2 T 95 1 E AR
Ch|na and Internatlonal HRM Comm|ttee Member Services & Programme Management Department
¢I&@%Aﬂﬁﬁe@§§ﬁ Eﬁﬁﬁﬁﬁt @%
Employment Related Hong Kong Legrslatron and Issues Research & Flnance Department
Committee a8 Bt B2 B 75 D

EZEEBARAN REKZERE e

Learning and Development Committee

ﬁ‘é&ﬁélﬁi,\a

I\/Ianagement Commrttee
W_LE B }Eé E =

Membership Evaluation Committee

BENERE

Profe55|onal Standards Commlttee
BEFELTEE

Programme Endorsement Sub-Committee

u%*iwa—_l-gﬁé,\ =

Remuneratlon Commlttee

YRR ES

Research Committee
ﬁﬁ?aa
Talent Management Commlttee

Z’AI@; /\ E

International Advisory Board

5 % e e [

lT Advrsory Group
BB R #AE

Strategic Advisory Board
o IR A
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Appendix 2
B &% —

EXECUTIVE COUNCIL AND COMMITTEES/TASKFORCES 2021/22

BEEREEE ERE 2021/2022

EXECUTIVE COUNCIL
HEg

in alphabetical order of surnames 1% X F & IEfFHEZ)

| Margaret Cheng Wai-ching, JP #XE 5

| President 2R

| Lawrence Hung Yu-yun AT A

| Vice President BlEgR

| Barry Ip Wah-shun BERE

| Vice President Blgr

| Alice Wong Nga-lai BB

| Vice President BgR
Dave Li Tin-kei TRE

| Honorary Treasurer LB E
Appointed Member ZEKE

| David Li Chi-ming Z 5

| Immediate Past President AEe R

| Virginia Choi Wai-kam, JP sE=E
) Council Member BEgXE
| lan Choy Jing-man BER
' Council Member BEEKE
| Peter Leung Ka-chung RER
| Council Member BEEKE8
| Kris Lui Wing-yin = ekt
' Council Member BEEKE
| Andy Luk Kwok-kwan fE B 34
' Council Member BEEKE
| Valent Ma Chi-keung FEa
| Council Member BEegXE8
| Francis Mok Gar-lon BEXB
/" Council Member BEgKE
| Chester Tsang Wing-cheong & X &
/" Council Member BEEXE

030
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2021 Annual Conference China and International Employment-Related Hong Kong

Organising Committee HRM Committee Legislation and Issues Committee
EES-§ E3=4-4 HEREBRALEREEZSS EEEREBEIREHEER
lan Choy HIER
(Co-Chairperson) (BEER)
Teddy Liuu H H EEE M Joseph Chan H H PR Valent Ma H H 5
(CoChaiperson) wEEE N liza Cheung FEy 0 (cocharpeson) FEER)
et — le Choy "t et S
Alsha Femando | v Kenny Ho  fEEm AniteMa R
gaere — indato - CLE Jennifer Tem - EER
| K Lee =& Flsie Hui HEEE victoria Tarm ARF |
SRR L [ Bary lp e S B e
fheresa tul =&a Man Jin E T Froncs Wong S
AAAAA Hong Tran BB lincoln Lam mspe | ShulHang Chak AmEl
Geraldine Wai wa N Kali sz Alcelo™ AR
Jeffwong o EREE L veew =2 M Kemneth Kan® EE
Teddylu  gEs  comelm mEE
Bemjamin Wong - 7 fetem o MEEL
""" Kay Yip = MEE
.................................................................................................. ———— 25 o pa

* Part of the year
BEFARE
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2021/2022 HR Excellence Learning and Management
Awards Committee Development Committee Committee

EHANERRESS EERRREESE AHREEESS

Miko Cheung R Chester Tsang GoxE Lawrence Hung LTA
Theresa Chong e (Co-cha|rperson) .......................................................... Barry Ip (S
................................................................................................... .
Joyce Ho EE3 CYChan ...........................................................................
................................................................................................... .
Dave Li TR AdeIeChu ........................................................................
Peter Leung R MlkoCheung ................................................................
Francis Mok xR K ?hneth Kan
................................................................................................... Membership Evaluation
Heron Shiu R (Reevekwan — WEX Committee
Doreen Siu mEE BetsyLa| ............................................................................ ERNEERS
Constance Yuen bt & i “Ehfaurmamg Lee David Li A
S Carmen Lo (Chairperson) (E£FE)
Edward Lo Edmond Lai K&
Jennifer Tam Nelson Lai BB
Tony Wo* Francis Mok ERB
Virginia Choi, JP BEEEAT ey WD BIRS
(Advlsor) ’%$i (EE\ Fcﬁ) ........ S '_H\E\ .....................
,,,,,,,,,,,, Ritchie Bent* EBR*
Francis Mok BRB (Advisor) (EERS)
(Advisor) (R e
Andy Tsui* AV

(Advisor) (R

* Part of the year
BEFARE
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Professional Standards Remuneration Research
Committee Committee Committee

EXRERET FHAZEEES MREES

David Li Z=8H Senna Cheung KT 5 Kris Lui & ek I
(Co-chairperson) (Bt FEERE) (Co-chairperson) (B FE £ %) (Chairperson) (£fE)
Valent Ma AR Alice Wong =R Winnie Ho* ] 450 55 *

(Co-chairperson) (B £ ) (Co-chairperson) (B ) Ed|thKam* ................................. s v

Mandy Lai
Roy Fung Bt Evelyn Chun =E®H e

B Joseph Lam R ER
Barry Ip s o——— gy R s .

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv Dave Li FRE
FranquMo»k‘ ERB Aken T§0| ZOK Vincent Lo EEE

Nancy Shum LERE Elaine Wong FaE

Raymond Wan i B8

Chester Tsang 5 8 Lily Chong _ Albert Wong E@R@

Johnny Wan BIRE Maggi Lui EESr-2

Human Resources

Editorial Taskforce
(AT ERE)RBEZSES Talent Management
Committee

Andy Luk e (B9 3¢ ATEEZE®

(Chairperson) (£%)

............ - - DaV|d Ll $,:D|T_\EH
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv (Chairperson)

Joey Lau 2a = ,.ANikki . ﬁ@zﬁ

Kelly Mai Dt T I ————————— .

P I T —— “g** ............... :

Anita Law #

Eva Leung RER

Elaine Wong ThE

* Part of the year
BEFARE
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IT Advisory
Group

BB E#E A

Roy Fung ISR
(Co-chairperson) (BEER)
Dave Li TR
(Co-chairperson) (BEER)
Lincoln Lam

Alston Leung

Peter Leung

International
Advisory Board
PR EE R

Ernesto G. Espinosa, Ernesto G.
Past President, World Espinosa
Federation of People HRAS

Management EEnE

Associations Bt& & R fE
2R

Peter Wilson, Peter Wilson

Chairman of Australian BN A 5

Human Resources aBREg
gk

Institute

Strategic
Advisory Board
5% W P

Kim Mak
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Fung & Chan SR & st
B i

Honorary Legal Advisor

KREBEEERM

Michael Downey BB X

Hong Kong & China LR A
Employment Law EEM
Practice Grou

Paul, Hastings, BERT
Janofsky & Walker =S
i

* Part of the year
BEFARE



Appendix 3
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PROGRAMMES FULLY ENDORSED BY HKIHRM
EBEANEREESSHRINRE

As at December 2021

University/College

KRB/ RERER

HZE2021%12A4

Programme Name

REAH

Validity for Endorsement

AUAXH

Hong Kong Baptist University
ERRAAR

Lingnan University

HEAE

Hong Kong Shue Yan University
BBHCARZ

The Hong Kong Polytechnic University

- School of Professional Education &
Executive Development

BARIARBEREESR

The Hong Kong Polytechnic University

- School of Professional Education &
Executive Development

BREIAREXREESRR

Chu Hai College of Higher Education

BEKESHR

The Hong Kong Polytechnic
University

EBREIRE

The Hang Seng University of
Hong Kong

BHEERE

Master of Science in Strategic Human Resources Management
AT EBRRBESEL

Master of Human Resources Management

ANERERRL

Bachelor of Commerce (Honours) in Human Resources Management
ANERERZRE (REB) 2+

Bachelor of Business Administration (Honours) -
Concentration

THERE(RE)BL - ANEREEZLEE

Master of Science in Human Resource Management and Organisational Behaviour
ANERERRARBITRAZEL

Bachelor of Business Administration (Honours) -
Stream

TRHEE(RB)2L - ANERERERMAS

Bachelor of Business Administration (Honours) (Human Resource Management
Concentration)

TREES(REB)BL(ANEREESEER)

Bachelor of Arts (Honours) in Business (Human Resource Management)

BERE)XBEL(ANERER)

Human Resources Management

Human Resource Management

Bachelor of Arts (Honours) in Human Resource Management
ANERER (RB)XBL

(In Collaboration with Northumbria University,

UK HEEZRIETAZEN)

Bachelor of Business Administration (Honours) -
Stream

IHERE(RB)BL(ANERERZERE)

Bachelor of Business Administration (Honours) in Management
EES(RB)IREESL

Human Resources Management

Bachelor of Business Administration (Honours) in Human Resources Management
ANERERIHER (RE8) 8L

November 2021

December 2021 - November 2024
202112 AE2024F 11 8
September 2019 — August 2022
201949 A £202258 A
November 2021 - October 2024
202111 AZE2024510 A
February 2021 - January 2024

2021528 %2024514

November 2020 - October 2023

202011 A £2023510 7
July 2019 - June 2022

20197 8 £2022%6A

December 2021 - November 2024

2021F12 A E2024F 11 A

May 2020 - April 2023

202058 £2023%F4A

October 2019 - September 2022

201910 A £202259A

June 2019 - May 2022

20196 3 £2022%5

June 2019 - May 2022

20196 A 2202245

- October 2024
202111 A Z2024F10A4
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University/College
KB/ RERR

UOW College Hong Kong/
Community College of

City University
BRMRERR/BENT
RBE 20

Programme Name

REEH

e Associate of Business Administration (Human Resources Management)

ITHEREBEL (ANERER)

Validity for Endorsement

AAERH

September 2019 — August 2022
20199 A £2022F8 A

Hong Kong Baptist University
= School of Continuing Education

EEREAERELEER

School of Continuing

and Professional Education,
City University of Hong Kong
EEUTIPNECE S S

e Advanced Diploma in Business (Human Resources Management)
IAREXE(ANBRER)
e Professional Diploma in Adult Training and Organisation Development

RS AR AR EREE R

o Professional Certificate in Human Resources Management in Practice
ANEREREREEEE

March 2021 - February 2024
2021632202452

July 2019 - June 2022
20197 A £2022F6

April 2019 = March 2022
2019F4 R £2022F3A

The Hong Kong Polytechnic University
- Hong Kong Community College

EEEIARZ - BEELER

e Associate in Business (Human Resources Management)

IEZEIET(ANERER)

August 2021 to July 2024
202148 A £202457 A

Hong Kong Institute of
Vocational Education

BRERYEER

¢ Higher Diploma in Human Resources and Talent Analytics

ANERERRAT DMEHEE

September 2020 - August 2023
202049 A £2023F8 A

HKU School of Professional and
Continuing Education
BEREHLHEERR

e Professional Diploma in Human Resource Management and Development

ANEREERBERERIR
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Appendix 4
B &% 2O

HKIHRM REPRESENTATIVES IN EXTERNAL COMMITTEES
EEANEREESEARLERIMEZEZTZE

Organisation Committee/Position HKIHRM Representative

#i ZEE/BfL BERE

City University of Hong Kong Advisory Committee for Graduate Employment Lawrence Hung

YN REAAZES AFA
Employees Retraining Board Honorary Advisor, ERB Manpower Developer Award Scheme Margaret Cheng
EEBEIR ERB A7 ¥ Z et EIREER L)

(up to EZ£2021)

Employees Retraining Board

Industry Consultative Network — Business Services lan Choy
EEAEIR T5EAME - BERBFE EER
Employees Retraining Board Steering Committee for Evaluation on Language Training Peter Leung
EEEFIR Programmes 258

Hong Kong Baptist University School of Margaret Cheng

Continuing Education g8

BBRGAZ (up to March 2022)
(f£2202263R)

Hong Kong General Chamber of Manpower Committee Lawrence Hung

Commerce ANEZE® LTA

FHEES

Investor and Financial Education Council Advisory Group - Financial Education for Working Adults ~ Dave Li

REEHEHL EBRATSREMAEZA N ESN:

Labour Department Labour Advisory Board - Committee on Employment Margaret Cheng

BTIh Services HEg

BTREZRRRTHENEEAR
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Organisation

i

Occupational Safety and Health Council

Committee/Position
ZEE8 /R

HKIHRM Representative
BERR

Sedentary and Professional Services Safety and Health Alice Wong

038
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BEZ2RER Committee EHE
XBEEXRBER L REREZEE Dave Li
FRE
Vocational Training Council Higher Education Advisory Committee Margaret Cheng
REIRB BES CEEELE BEs
(up to August 2021)
(E£202148R)
Andy Luk
e
(since August 2021)
(B2021%85)
Vocational Training Council Committee on Management and Supervisory Training Barry Ip
BEIRR ERRERIIRZEEE 245
Vocational Training Council Student Development Discipline Advisory Board David Li
BEINRB BEEREMTNZES FHH
(up to August 2021)
(E%202148AR)
Vocational Training Council Vocational Training Board for People with Disabilities Kris Lui
BEIRRE BRATBEIGRZES 2 ikt
(since April 2021)
(B2021%4R)




REPORT OF THE EXECUTIVE COUNCIL

The Executive Council presents herewith their annual report together with the
financial statements of the Institute for the year ended 31 December 2021.

PRINCIPAL ACTIVITIES

The principal activities of the Institute are to maintain, develop and enhance
professional standards in human resource management, covering quality, ethics
and practices, and to increase the influence of human resource professionals,
for the benefit of individuals and organisations in Hong Kong.

RESULTS
The results of the Institute for the year ended 31 December 2021 are set out
in the income statement on page 44.

PERMITTED INDEMNITY PROVISION

Pursuant to the Institute’s articles of association, every Executive Council
Member of the Institute is entitled to be indemnified out of the assets of the
Institute against all losses or liabilities which he may sustain or incur in or
about the execution of the duties of his office or otherwise in relation
thereto.

EXECUTIVE COUNCIL MEMBERS
The members of the Executive Council during the year and up to the date of
this report were:

Ms. Cheng Wai Ching, Margaret President

Mr. Li Chi Ming, David Immediate Past President

. Hung Yu Yun, Lawrence

. Ip Wah Shun, Barry

. Wong Nga Lai, Alice

. Li Tin Kei, Dave

. Choi Wai Kam, Virginia
. Choy Jing Man, lan

. Leung Ka Chung, Peter

. Lui Wing Yin, Kris

. Luk Kwok Kwan, Andy
. Ma Chi Keung, Valent
. Mok Gar Lon, Francis

. Tsang Wing Cheong, Chester

Vice President

Vice President

Vice President

Hon. Treasurer

Retired and re-elected on
15 July 2021

Retired and appointed on
15 July 2021

Retired and re-elected on
15 July 2021
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or
any substantial part of the business of the Institute were entered into or
existed during the year.

AUDITORS
A resolution will be submitted to the annual general meeting to reappoint
Messrs. Fung & Chan as auditor of the Institute.

Approved by Executive Council and signed on its behalf by:

Cheng Wai Ching, Margaret
President
Hong Kong, 3 May 2022
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF HONG KONG INSTITUTE OF HUMAN RESOURCE
MANAGEMENT LIMITED
(incorporated in Hong Kong, limited by guarantee and not having a share capital)

OPINION

We have audited the financial statements of Hong Kong Institute of Human
Resource Management Limited (“the Institute”) set out on pages 44 to 56,
which comprise the statement of financial position as at 31 December 2021,
the income statement and statement of cash flows for the year then ended,
and notes to the financial statements, including a summary of significant
accounting policies.

In our opinion, the financial statements of the Institute are prepared, in all
material respects, in accordance with the Hong Kong Small and Medium-Sized
Entity Financial Reporting Standard (“SME-FRS”) issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA") and have been properly
prepared in compliance with the Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs”) and with reference to PN 900 (Revised) Audit of Financial
Statements Prepared in Accordance with the Small and Medium-sized Entity
Financial Reporting Standard issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the
Audlit of the Financial Statements section of our report. We are independent
of the Institute in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code”), and we have fulfilled our other
responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

INFORMATION OTHER THAN THE FINANCIAL STATEMENTS AND
AUDITOR’S REPORT THEREON

The Executive Council Members are responsible for the other information. The
other information comprises the information included in the annual report, but
does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed on the other information
obtained prior to the date of this auditor’s report, we conclude that there is
a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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RESPONSIBILITIES OF EXECUTIVE COUNCIL MEMBERS AND
THOSE CHARGED WITH GOVERNANCE FOR THE FINANCIAL
STATEMENTS

The Executive Council Members are responsible for the preparation of the
financial statements in accordance with the SME-FRS issued by the HKICPA
and the Companies Ordinance, and for such internal control as the Executive
Council Members determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Executive Council Members are
responsible for assessing the Institute’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Executive Council Members
either intend to liquidate the Institute or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Institute’s
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion and
to report our opinion solely to you, as a body, in accordance with section
405 of the Companies Ordinance, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the
contents of this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.

042 2021 ANNUAL REPORT 45§

BEEENERAEENYBBRARENS
£

BEENEABERBEEBEFMASHMNES
SRR /N1 B 75 3 5 2E BI ) Jo K B AGR 51))) 468 48 B 765
i ?j‘//\ﬁ/@TT/\wu E%KE'JW“K@'T ’ 15*&}5)?5%@5)]

P ME N FER R ARFF SRR M G B EARIHR
Rt -

ERBEUBREN  RERRERAFERSER
BN  YEEABRTRERBELES
BEOEIE - ARG AR ECE R ER - BRI
FEREARMRSRBRAFLLEYE  RIME
EBHERTR -

REEAREEESERENPBEMEBE -

RBMRET U BRRARENERE

7

BMWER  SHMBRERBEEL N FAEHNEK
PR MEBHMN B AR REIMRGAERE » I
HEABRERRMERNZEIMKRE - LRIBCR B K
B> FA05 R EEA B MG © FRULZID - ANEIL
EEAM B - ISR ARE 2 AR R E M
AT E FSAEBEERAEME - SBRELSKFHR
& BTRERERR(EEETER)ETHER
ERX-—BERERRATFAERBREERR - SRR
VAR EXERSkEEER S| 8 - R AT T MBEBE
HEE IR A] RER B B F5 R (2 A B R AR B B R A AR
HEREORTE - BB B RO S5 AR BRUL AT AR AF K ©

ERB(BBEAEADETRRBRED - HIFIE
RTEZHE - RETERERELEE - A

—  BBIAEHE B EEF S BR M B BB A R
FHRESERERERM AR - R LBITER
T2 Fr A FE 4 55 e JE B+ DA S BN TE B A
MEERE  FARMERMER - BRI
FERTRE S R B RR - E - BEAER  ERR
At FOERBRABEH 2 £ B REEER
B BR R 1 28 B B2 A8 AR PR 9 LB 7 S R
BEBIR A SRR M G B R FEREA A AR



— Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Institute’s internal control.

— Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the Executive Council Members.

= Conclude on the appropriateness of the Executive Council Members' use
of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Institute’s
ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Institute to
cease to continue as a going concern.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

L

Fung & Chan

Certified Public Accountants
Room 2001-4

China Insurance Group Building
141 Des Voeux Road Central
Hong Kong

6 May 2022
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INCOME STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2021

W 28 3R

BE-_T-_—FT-A=1+"HILHFE

Note 2021 2020
B 55 HK$ HK$
Revenue WA 3 12,600,472 11,706,734
Direct cost BEMX 4 (2,990,188) (2,842,492)
Gross profit EA 9,610,284 8,864,242
Service income from Job Creation Scheme Job Creation Scheme #9 R 75 U A
Job Creation Scheme 5 568,125 —
Government subsidies BT 22 B 6 = 1,259,064
Other revenue Hh s 7 826,456 253,725
Administrative expenses T E A (13,961,282) (14,757,270)
Deficit for the year AEEER 8 (2,956,417) (4,380,239)

The annexed notes form an integral part of these financial statements.
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STATEMENT OF FINANCIAL POSITION MERREK

AT 31 DECEMBER 2021 RZE=Z—4F+=-A=+—H
Note 2021 2020
Bt 5 HK$ HK$
Non-current assets FRBEE
Furniture and equipment R R 5& A 11 1,978,159 2,854,351
Intangible assets mAEE 12 110,950 152,550
2,089,109 3,006,901
Current assets RBEE
Trade debtors JFE 5 B R 868,648 460,120
Interest receivable & LRI 5, 3,238 1,494
Prepayments TR RIE 285,571 1,002,971
Rental, utility and other deposits He AHEFERAMZES 410,664 410,664
Cash and bank balances RITFERERE 16,641,132 3,437,944
Bank fixed deposits (non-pledged) RITE B R () 9,647,316 12,626,659
Bank fixed deposits (pledged) $R1TE BFE R (B HE ) 16 200,000 200,000
Taxation Bi1E — 33,453
28,057,069 18,173,305
Total assets wmEE 30,146,178 21,180,206
General fund 2 13 15,402,376 18,358,793
Current liabilities RBAEE
Functions and publications income received in 78U/ 8 K T4 85 & A
advance 967,549 399,963
Subscriptions received in advance Bl g & 1,141,527 1,137,629
Accounts payable and accrued expenses ERERERER 12,634,726 1,162,824
Provision 1% 14 — 120,997
14,743,802 2,821,413
Total general fund and liabilities HEeRBEL 30,146,178 21,180,206
Approved and authorised for issue by Executive Council on 6 May 2022 and BEGERN - _FH ANAZERBEEZFELHA
signed on its behalf by: Mgk WA TIBERAREE

Cheng Wai Ching, Margaret B A Li Tin Kei, Dave TR
President gk Hon. Treasurer LB T B
The annexed notes form an integral part of these financial statements. M AAMBRE 2 —2H5 BRI -
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

REMER

BE-_T-_—FT-A=1+"HILHFE

2021 2020
HK$ HK$
Deficit for the year REZER (2,956,417) (4,380,239)
Adjustments for: B EIEE FAE -
Amortisation of intangible assets A E 41,600 41,600
Depreciation e 1,071,497 793,849
Fixed asset written off & F & E i — 12,798
Bank interest income RITFLEUA (22,924) (176,554)
(1,866,244) (3,708,546)
Movement in working capital EEEeE
(Increase)/decrease in trade debtors JE W BR 3k (1 0D, (408,528) 418,144
Decrease/(increase) in prepayments EFRER A, () 717,400 (45,855)
Decrease in rental, utility and other deposits e AHAFERHEMZSRHD — 622,320
Increase/(decrease) in functions and TR B I T4 85 & Uk A 88 0,
publications income received in advance Cr ) 567,586 (561,152)
Increase/(decrease) in subscriptions received TEU e BN, Cr D)
in advance 3,898 (112,855)
Increase/(decrease) in accounts payable, FERBRR - BRAREEL M
accrued expenses and provision O 4) 11,350,905 (4,815)
Cash from/(used in) operations RE/ (AR EEXBZRE 10,365,017 (3,392,759)
Profits tax refund BIARE 33,453 =
Net cash from/(used in) operating activities RE(AREEEE IR R 10,398,470 (3,392,759)
Cash flows from investing activities KEZBZRERE
Purchases of furniture and equipment [EONCLINSE T (195,305) (3,523,140)
Interest income received B WA 21,180 259,103
Net cash used in investing activities AR EE 2B e FE (174,125) (3,264,037)
Net increase/(decrease) in cash and cash RekB2SERBEM CRD)
equivalents FER 10,224,345 (6,656,796)
Balances of cash and cash equivalents at HRugEFcRe kRS EER
beginning of the year 16,064,603 22,721,399
Balances of cash and cash equivalents at end HREF R KA EEEE
of the year 26,288,948 16,064,603
Represented by RE& -
Bank fixed deposits (non-pledged) RITEHAFR(EER) 9,647,816 12,626,659
Cash and bank balances RITFERLBE R 16,641,132 3,437,944
26,288,948 16,064,603

The annexed notes form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

1 GENERAL INFORMATION

The Institute is a company limited by guarantee and not having a share
capital. “Limited by guarantee” means that the liability of each member is
limited in the case of a winding-up to HK$1.00; in addition the income and
assets of the Institute can only be applied to promote the Institute’s
objectives and, for example, it cannot pay dividends of any kind to its
members.

The principal activities of the Institute are to maintain, develop and enhance
professional standards in human resource management, covering quality, ethics
and practices, and to increase the influence of human resource professionals,
for the benefit of individuals and organisations in Hong Kong.

The address of the registered office is located at Unit 1810-15, 18/F
Millennium City 2, No.378 Kwun Tong Road, Kwun Tong, Kowloon, Hong
Kong.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(A) BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

The Institute qualifies for the reporting exemption as a small guarantee
company under section 359(1)(a) of the Companies Ordinance. The Institute is
therefore entitled to prepare and present its financial statements in
accordance with the Small and Medium-sized Entity Financial Reporting
Standard (“SME-FRS"”) issued by the Hong Kong Institute of Certified Public
Accountants.

These financial statements comply with the SME-FRS and have been prepared
under the accrual basis of accounting and on the basis that the Institute is a
going concern. The measurement basis adopted is the historical cost
convention.

(B) FURNITURE AND EQUIPMENT AND DEPRECIATION

Furniture and equipment are stated at cost less depreciation. The cost of an
asset comprises its purchase price and any directly attributable costs of
bringing the asset to working condition and location for its intended use.
Expenditures incurred after the furniture and equipment have been put into
operation are normally charged to profit or loss in the period in which they
are incurred. In situations where it can be clearly demonstrated that the
expenditure has resulted in an increase in the future economic benefits
expected to be obtained from the use of the furniture and equipment, the
expenditure is capitalised as an additional cost of the furniture and
equipment. When assets are sold or retired, their cost and accumulated
depreciation are removed from the accounts and any gain or loss resulting
from their disposal is included in profit or loss.
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(C) INTANGIBLE ASSETS

Intangible assets acquired separately are measured on initial recognition at
cost. The useful lives of intangible assets are assessed to be either finite or
indefinite. Intangible assets with finite lives are subsequently amortised over
the useful economic life and assessed for impairment whenever there is an
indication that the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite useful life
are reviewed at least at each financial year end.

Intangible assets with indefinite useful lives are tested for impairment annually
either individually or at the cash-generating unit level. Such intangible assets
are not amortised. The useful life of an intangible asset with an indefinite life
is reviewed annually to determine whether indefinite life assessment continues
to be supportable. If not, the change in the useful life assessment from
indefinite to finite is accounted for on a prospective basis.

(D) TRADE AND OTHER RECEIVABLES

Trade and other receivables are stated at estimated realisable value after each
debt has been considered individually. Where the payment of a debt becomes
doubtful a provision is made and charged to profit or loss.

(E) IMPAIRMENT ON ASSETS

At the end of each reporting period, the Institute reviews the carrying
amounts of its assets to determine whether there is any indication that those
assets have suffered an impairment loss. If the recoverable amount of an asset
is estimated to be less than its carrying amount, the carrying amount of the
asset is reduced to its recoverable amount. Impairment loss is recognised as an
expense immediately.

Recoverable amount is the greater of an asset’s net selling price and future
net cash flow expected from the continued use of that asset.

Where an impairment loss subsequently reverses, the carrying amount of the
asset is increased to the revised estimate of its recoverable amount, but so
that the increased carrying amount does not exceed the carrying amount that
would have been determined had no impairment loss been recognised for the
asset in prior years. A reversal of an impairment loss is recognised as income
immediately.

(F) TRADE AND OTHER PAYABLES
Trade and other payables are initially measured at fair value and, after initial
recognition, at amortised cost, except short-term payables with no stated
interest rate and the effect of discounting being immaterial, that are
measured at their original invoice amounts.
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(G) PROVISION AND CONTINGENT LIABILITIES

Provisions are recognised when it is probable that an outflow of economic
benefits will be required to settle a current legal or constructive obligation as
a result of past events, and a reliable estimate can be made of the amount of
the obligation.

Contingent liabilities are possible obligations that arise from past events
whose existence will be confirmed only by the occurrence or non-occurrence
of one or more uncertain future events not wholly within the control of the
Institute; or are present obligations that have arisen from past events but are
not recognised because it is not probable that settlement will require outflow
of economic benefits, or because the amount of the obligations cannot be
reliably measured. Contingent liabilities are disclosed in the financial
statements unless the probability of settlement is remote.

(H) REVENUE RECOGNITION

Revenue is recognised when it is probable that the economic benefits will
flow to the Institute and when the revenue can be measured reliably, on the
following bases:

Annual subscriptions are billed to members on an annual basis in respect of
each year ending 31 March. Subscriptions are recognised on a time
proportion basis. The proportion of annual subscriptions relating to future
periods is deferred and recognised in the statement of financial position as
subscriptions received in advance.

Entrance fees are recognised in the year of receipt.

Receipts from Institute functions are recognised when the functions take
place.

Income from sale of publications is recognised when the publications are
delivered or invoiced and title has passed.

Service income is recognised upon completion of the services provided.
Interest income is recognised using the effective interest method.

() GOVERNMENT GRANTS AND SUBSIDIES

Government grants and subsidies are recognised where there is a reasonable
assurance that the Institute will comply with the condition attaching to them
and the grants or subsidies will be received. The grant or subsidy is
recognised as income over the periods necessary to match it with the related
costs it is intended to compensate on a systematic basis. Grants or subsidies
related to assets are presented in the statement of financial position either by
setting up the grant or subsidy as deferred income or by deducting the grant
or subsidy in arriving at the carrying amount of the asset.
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(J) TAXATION

Income tax expense represents current tax expense. The income tax payable
represents the amounts expected to be paid, using the tax rates that have
been enacted or substantively enacted by the end of the reporting period.

(K) LEASES

Leases that transfer substantially all the rewards and risks of ownership of
assets to the Institute, are accounted for as finance leases. The leased asset is
capitalised, at the inception of a finance lease, as an item of property, plant
and equipment at its fair value or, if lower, at the present value of the
minimum lease payments and are depreciated over the shorter of its
estimated useful life or the lease term. Lease payments are apportioned
between the finance charges and reduction of the lease liability so as to
achieve a constant rate of interest on the remaining balance of the liability.
Finance charges are charged to profit or loss.

Leases where substantially all the risks and rewards of ownership of assets are
not transferred to the lessee are accounted for as operating leases. Rentals
applicable to operating leases are dealt with in profit or loss on a straight-line
basis over the lease term.

(L) RETIREMENT BENEFIT COSTS

The Institute operates a defined contribution Mandatory Provident Fund
retirement benefit scheme (the “MPF Scheme”) under the Mandatory
Provident Fund Schemes Ordinance for those employees who are eligible to
participate in the MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are charged to profit or loss
as they become payable in accordance with the rules of the MPF Scheme. The
assets of the MPF Scheme are held separately from those of the Institute in an
independently administered fund. The Institute’s employer contributions vest
fully with the employees when contributed into the MPF Scheme.

(M) FOREIGN EXCHANGE

The reporting currency of the Institute is Hong Kong Dollars, which is the
currency of the primary economic environment in which the Institute
operates.

Foreign currency transactions are converted at the exchange rate applicable at
the transaction date. Foreign currency monetary items are translated into
Hong Kong Dollars using exchange rates applicable at the end of the
reporting period. Gains and losses on foreign exchange are recognised in
profit or loss.

050 2021 ANNUAL REPORT 45§

(0 BE
IR IR AN F EERBOG MIARITH KRG E -

(K) HE

EHEEECHOBBAR Y BEEREGEER
2B R OREEERERE  ZFHAD B [H
EME| - AREHETABENEE  WHAF
BEAFEESBIBREERKAR - RESRGERE
RAEME - HER A - WAL Bk AT A F &
BEFEEFE HLBERPMBIHMBEHREZ
R R BREB 2 M D% - CRREBELN
S 2 MR GREF EE AN o B A AR EA o

EMEEEZELRA BRI, EZEERBE
TR 2 B R Bl RER =AM AR - ZSFHODE
RIEEHEE] - REBE S ABRERERY
FHFFABREA -

(L) BABAHEK
REgRRBRHEATESTEGIRMBEAERE
S2RERAFEHRZBEERNESRABIEE (58
HEATREE]) - HARREEEATEZ —
BOLEE  URERFIELABEAEZREET
RXNEBERIPNRG - BFRMEAESH I 2 EE
HEASSEEDRCBLEEEASKA - AE2g
ZEEHFZNERHEABEFTERTEEBR
B8 -

(M) ShEsmE
RPBEHRRABILER  BLR/ARGEENTE

RS TED 42 b ] B A
KERBHGTEEM °

FRZINERZG  URGAZERRERET - 1
REMBR - NS REMNEBIEEEMEA FSR
HEHZEXRFE - SMNERE 2 = AR -



(N) RELATED PARTIES
(a) A person, or a close member of that person’s family, is related to the
Institute if that person:

(i) has control or joint control over the Institute;

(ii) has significant influence over the Institute; or

(il is @ member of the key management personnel of the Institute.
Close members of the family of a person are those family members who may

be expected to influence, or be influenced by, that person in their dealings
with the company.

(b)  An entity is related to the Institute if any of the following conditions
applies:

(i) The entity is controlled or jointly controlled by a person identified
in (a).

(ii) A person identified in (a)(i) has significant influence over the entity
or is a member of the key management personnel of the entity
(or of a parent of the entity).

3 REVENUE
Revenue represents revenue from subscriptions, entrance fees, institute
functions, sale of publications and advertising as follows:
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2021 2020

HK$ HK$

Subscriptions and entrance fees FERAGE 4,630,678 4,783,610
Gross receipts from institute functions EEIUA 6,692,080 5,886,646
Sales of research related publications AERSHIIHE 445,529 372,716
Advertising income R N 832,185 663,762
12,600,472 11,706,734
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4  DIRECT COST 4 HERX

2021 2020
HK$ HK$
Membership related expenditures gEREZH 688,082 832,162
Expenditure on institute functions TEEI 2,136,009 1,877,963
Cost of research related publications AEWE TR 87,900 43,448
Advertising related expenditure BEE 78,197 88,919
2,990,188 2,842,492

5 SERVICE INCOME FROM JOB CREATION SCHEME 5 Job Creation Scheme f9 B % Ut A
2021 2020
HK$ HK$
Service income RIS U A 840,604 —
Less: Expenditure DA (272,479) —
568,125 —

6

GOVERNMENT SUBSIDIES

6 B R

These subsidies under the Employment Support Scheme were granted by the U TR BE2E | ST EDERE B BT 30K - B iR AE R4
government to provide time-limited financial support to employers to retain BRROMEEE  BOMMZNTEINFS - U
employees who may otherwise be made redundant due to the economic REER2019BREESRBEES|IZLBETIEAES
slowdown caused by the outbreak of COVID-19. WIBHHES -
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7 OTHER REVENUE 7 H b x5
2021 2020
HK$ HK$
Bank interest income RATHLEHA 22,924 176,554
Net exchange difference MEH FER 425 1,915
Sundry income I 803,107 75,256
826,456 253,725
8  DEFICIT FOR THE YEAR 8 AFEFE
Deficit for the year is arrived at after charging: AFEEEBEEREMBRTIIER :
2021 2020
HK$ HK$
Amortisation of intangible assets A EE 41,600 41,600
Depreciation e 1,071,497 793,849
Operating lease rental of office premises PREFHES 1,352,400 1,795,736
Staff costs BEIXH
— Salaries and allowances — Fr& ROERL 9,553,104 9,496,549
— Retirement benefit costs under defined — RARBEANz A EHRKTEZH
contribution plans 633,528 607,946

9 EXECUTIVE COUNCIL MEMBERS’ REMUNERATION
In accordance with article 54 of the Institute’s Articles of Association, there
was no remuneration paid to the Executive Council Members.

10 TAXATION

No provision for Hong Kong profits tax has been made as the Institute

sustained a tax loss during the year.

At the end of the reporting period, there were tax losses, which may be
carried forward indefinitely, of HK$7,669,000 (2020: HK$5,454,000)
approximately available for offsetting against future profits.
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11 FURNITURE AND EQUIPMENT 11 EHWRERE

Furniture,
fixtures and Leasehold
equipment improvements Total
B RER
s =& #EE
HK$ HK$ HK$
Cost B AE
At 1 January 2021 RZE=-_—F—HA—H 798,624 2,890,900 3,689,524
Additions NE 195,305 — 195,305
At 31 December 2021 R-_EBE-_—F+-_A=+—H 993,929 2,890,900 3,884,829
Accumulated depreciation 2EFE
At 1 January 2021 RZZBE=-_—F—HF—H 112,518 722,655 835,173
Charge for the year FANTE 107,960 963,537 1,071,497
At 31 December 2021 R=ZZE=_—4%+=-—A=+—H 220,478 1,686,192 1,906,670
Net book value BREE
At 31 December 2021 RZTE=_—4F+=—A=+—H 773,451 1,204,708 1,978,159
At 31 December 2020 RZZE-ZFE+-A=+—H 686,106 2,168,245 2,854,351
Depreciation is provided on the straight-line method based on the estimated B S B2 T E IR EE 2 T A £ A F A
economic useful lives of the individual assets at the following annual rates: BEZEGTHE  FENOT
Furniture, fixtures and equipment R - KERZME 12.5% to 33 1/3%
Leasehold improvements & 33 1/3%
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12 INTANGIBLE ASSETS 12 BEEE

HK$
Cost KA
At 1 January 2020 and 31 December 2020 RZE—TF—A—HBRZZFE-_ZTF+-A=+—H 231,800
Accumulated amortisation RiE#E
At 1 January 2021 R=ZT=—F—H—H 79,250
Charge for the year FNBEE 41,600
At 31 December 2021 R—_E-_—F+_-_HA=+—H 120,850
Net book value FREAE
At 31 December 2021 R=FT=_—F+=—A=+—H 110,950
At 31 December 2020 RZZBZTFE+-_A=+—H 152,550
This represents the revamping cost of the Institute’s mobile website. EEEAREBBMEE B ZBREA @ (FaHA
Amortisation of website is charged to profit or loss on a straight-line basis FREFHRRAEANT  UNEGENIEZANEH -
over the estimated useful lives of five to six years.
13 GENERAL FUND 13 E=£
HK$
Balance at 1 January 2021 RZZT=Z—F—H—H 18,358,793
Deficit for the year REEFEEE (2,956,417)
Balance at 31 December 2021 RZEZ—F+=ZA=+—H 15,402,376
14 PROVISION 14 BB
2021 2020
HK$ HK$
At 1 January wn—A—H 120,997 114,354
(Written back)/provision for the year FR(EE),FiE (120,997) 6,643
At 31 December R+=—A=+—8H — 120,997
This represents provision for annual leave entitlements accrued to employees. Ll ARNGEEINE T FHRERS -
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15 COMMITMENTS
At the end of the reporting period, the Institute had total future minimum

lease payments under non-cancellable operating lease with landlords related to
land and buildings falling due as follows:

15 BAREH

RIM|ERR - A2 BUE 2 £EHREMHEA
ZEFEREEBRBRASNZHERYS BN
T~

2021 2020

HK$ HK$

Within one year —FR 1,300,075 1,352,400
Within the next second to fifth year —ERFEA = 1,300,075
1,300,075 2,652,475

16 BANKING FACILITIES

Bank fixed deposits of HK$200,000 are pledged to a bank to secure banking
facilities.
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