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In today's competitive market, the right hire is everything. This intensive, one-day
workshop equips you with the advanced tools and practical skills to move beyond
standard interviews. Learn to design and implement powerful assessment strategies
that accurately identify top talent who will drive your organisation forward.
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In this workshop, you are able to:

STRATEGIC ASSESSOR TRAINING
Master the Art of Optimal Recruitment
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Master the Art of Optimal Recruitment
Transform Your Talent Acquisition Strategy. Hire Smarter, Not HarderTransform Your Talent Acquisition Strategy. Hire Smarter, Not Harder

Decode Assessment Centres: Clearly distinguish between Assessment and

Development Centres and know when to use each for maximum impact.

Build a Robust Framework: Identify and apply relevant competencies tailored to

your organisation's unique goals and culture.

Master Advanced Tools: Evaluate and compare the effectiveness of various

assessment tools—from psychometrics to simulation exercises.

Make Confident Decisions: Enhance your recruitment decision-making with proven,

data-informed techniques that reduce bias and improve hire quality.

9 January 2026 (Friday)
9:30am – 5:30pm 
CPD Hours: 7
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Managing Consultant with over 25 years of dedicated experience in HR,
specializing in Training & Development.
Trailblazing Leader: First Female President of HKIHRM (2001-2005) and
awarded HR Leader Excellence Award.
Trusted Authority: Current Executive Council Member and Advisor to the HKIHRM,
and Chairperson of the Continuing Professional Development Alliance.
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