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HR, L&D, Talent management, Organisational
development professionals, trainers and educators,
consultants, line managers, project managers

23 & 24 January 2026
(Friday & Saturday)

9:30am – 5:30pm
CPD hours: 14

The Leadership
Challenge® 2-Day
Workshop 

This Leadership Challenge® workshop will explore The Five Practices of Exemplary
Leadership®. Participants will receive insights from the Leadership Practices Inventory®
360 to be inspired, engaged, and capable of taking on leadership challenges.

Master the Five Practices®: Equip your leaders with the proven framework to inspire teams and
drive exceptional results
Spark Higher Engagement & Performance: Learn practical techniques to motivate employees,
strengthen commitment, and enhance retention
Turn Values into Action: Shift from leadership theory to tangible behavior, creating a more
accountable and constructive culture
Become a More Influential Leader: Develop the authentic skills to build trust, champion new
ideas, and navigate change effectively
Discover Your Leadership Potential: Gain a clear, scientific assessment of your strengths and
opportunities with the Leadership Practices Inventory (LPI) 360
Benchmark Yourself Globally: Understand how your leadership behaviors compare against a
proprietary database of leaders worldwide
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