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For Immediate Release 

[9 July 2025 – Hong Kong]  

 

2024/2025 Training and Development Needs Survey 
Continuous Investment in Training and Development 

Employers Embrace AI for Employee Growth 
 

 

Summary 

1. Companies maintain a strong commitment to employee training and development, with a high 

percentage of employers investing in training. 

2. Training hours are increasing, and online learning continues to be a mainstream tool. 

3. Artificial Intelligence (AI) training is becoming increasingly important, with companies 

accelerating their adaptation to new technological demands. 

 

The Hong Kong Institute of Human Resource Management (HKIHRM) recently conducted the 

“2024/2025 Training and Development Needs Survey”. The survey indicates that despite facing 

economic uncertainties and budget constraints, local businesses and organisations are still actively 

investing resources in employee training. Employers are particularly focused on promoting AI 

training, viewing it as key to enhancing competitiveness and employee adaptability. The Institute 

believes that AI training has emerged as a new trend for cost reduction and efficiency enhancement, 

and companies recognise this as a crucial component of future learning strategies. 

The “2024/2025 Training and Development Needs Survey” was conducted from January to April 

2025, covering 115 companies across 17 different industries, involving approximately 62,100 full-

time employees. This annual survey aims to understand the overall training and development needs 

of Hong Kong’s workforce and the key training initiatives for the year. 

The survey results indicate that 74% of surveyed companies had a budget for employee training 

and development last year, with the budget accounting for 4.0% of total annual base salary, slightly 

down from 4.3% in 2023. Actual spending on training as a percentage of total annual base salary 

dropped from 3.8% to 3.1% during the same period. 

Furthermore, 73% of companies allow employees to use AI at work. In their plans for 2025, AI 

training has risen to be among the top five priorities for employee training and development, 

reflecting companies’ increasing adaptability to new technologies and the growing demand for 

training to implement AI in the workplace to enhance efficiency. 
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Dr. Chester Tsang, HKIHRM’s Executive Council member and Co-chairperson of the Learning 

and Development Committee, stated, “Despite the uncertainties in the economic outlook for Hong 

Kong, companies continue to prioritise employee training and development. In the face of 

economic challenges, businesses also need to leverage AI training to enhance employee skills and 

efficiency to maintain competitiveness. AI can reduce costs and improve effectiveness, marking a 

new trend in HR training.” 

Key Findings of the Survey: 

1. Continued Emphasis on Employee Training and Development 

74% of surveyed companies had a budget for employee training and development last year, 

with the average budget accounting for 4.0% of total annual base salary, slightly down by 0.3 

percentage point from last year. Actual spending was 3.1%, a drop of 0.7 percentage point 

from the previous year.  

Furthermore, 23% of companies planned to limit their training expenditure to below 1% of 

total annual base salary in 2024. 42% of companies ended up spending less than 1% on training 

and development. 

Looking ahead to 2025, companies’ training budgets are expected to remain stable. 

Specifically, 59% of participating companies indicated that their training and development 

budgets for 2025 would remain at 2024 levels, while 17% planned to increase their budgets, 

similar to the 19% reported last year. 

There is significant difference in training and development expenditures among companies of 

different sizes. Only 55% of small (fewer than 100 employees) reported having a budget for 

training and development in 2024, compared to 76% of medium-sized companies (100–999 

employees) and 94% of large companies (1,000 employees or more). 

2. Increase in Training Hours; Online Learning Remains a Mainstream Tool 

 

The average annual training hours per employee reached 18.1 hours in 2024, a slight increase 

from 17.3 hours in 2023. Nearly half of the surveyed companies (46%) provided up to 10 hours 

of training on average, while 20% offered an additional 10 hours, and the remaining 34% 

provided more than 20 hours of training. 
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Moreover, online learning continues to be a mainstream tool, with 90% of companies providing 

online learning resources. 76% of companies with digital learning tools utilised webinars or 

virtual classrooms for employee training, while the adoption rates for training videos and 

digital learning portals/e-learning libraries were 60% and 42%, respectively. 

The usage of AI learning tools stood at 16%, comparable to last year’s rate of 17%. 

Mr. Charles Ho, Co-chairperson of HKIHRM Learning and Development Committee, stated, 

“As industry environments continue to change, online learning has become an important trend 

in corporate training, allowing employees to learn and upgrade their skills autonomously, 

thereby enhancing flexibility and efficiency. Of course, in-person training remains invaluable, 

particularly for courses requiring high interaction and immediate feedback, effectively 

promoting participant engagement and practical experience.” 

3. Growing Importance of AI Training; Companies Accelerate Adaptation to New 

Technological Demands 

The HKIHRM’s survey explored the application of generative AI in the workplace for the first 

time last year. This year’s survey shows that 73% of companies allow employees to use AI at 

work, a slight decrease from last year’s 77%. In 2024, only 7% of respondents do not permit 

the use of AI, down from 12% in 2023. 

In the 2025 learning and development priorities, surveyed companies identified leadership 

development, bridging skill gaps, and succession planning as key areas of focus. Notably, 

mastering generative AI has risen from the eighth to the fifth priority this year. 

When asked about challenges in using generative AI, surveyed companies cited primary 

concerns including cybersecurity risks, copyright and legal issues, lack of expertise and 

knowledge for implementation.  

An additional HKIHRM survey titled “Quick Poll on AI Training” highlighted employers’ 

views on AI training. Conducted from 12 March to 3 April 2025, among 111 companies, the 

key findings are as follows: 

• Approximately 65% of companies have implemented some AI learning 

programmes, primarily motivated by efficiency gains (61%) and cost savings 

(41%). 

• The most commonly used AI tools include content generation (45%) and chatbots/ 

virtual assistants (37%). 
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• Key challenges in integrating AI into learning strategies include lack of technical 

expertise (52%) and data privacy concerns (44%). 

• About two-thirds of companies already using AI expect to increase their 

applications of AI in employees’ learning initiatives by 2025, including 49% 

anticipating moderate expansion and 15% expecting significant growth.  

Dr. Tsang concluded, “Despite facing economic uncertainties, companies continue to prioritise 

employee training and development. The importance of AI training is increasingly recognised, 

with businesses and organisations looking to enhance employee skills, efficiency, and 

adaptability. AI training is not only a tool for improving operational efficiency but also a 

cornerstone for future organisational development. We must recognise how AI technology will 

influence our work patterns and employee capabilities.” 

 

- END- 

 

Please click here for the photos of the media briefing. 

  

https://drive.google.com/drive/folders/12gMcOaRV6-eZuQbSNTj3LcQf559R9Vgw?usp=sharing
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Media Enquiry  

Corporate Communications & Projects Department 

Ms Hannah Lo (852) 2837 3827  |  Ms Ella Lee (852) 2837 3822  

Email: pr@hkihrm.org 

 

About Hong Kong Institute of Human Resource Management 

As the most representative HR professional body in Hong Kong, the Hong Kong Institute of Human 

Resource Management (HKIHRM) has a membership close to 5,000, of which around 500 are 

corporate members. Founded in 1977, the HKIHRM aims at enhancing HR professional standards, and 

increasing the HR profession’s influence. Serving HR practitioners, corporations and SMEs, the 

Institute organises a wide range of professional programmes, including annual conference, seminars, 

awards programme, and multi-level training. It also provides various membership services, surveys, 

and an online journal. The HKIHRM is a member of the Asia Pacific Federation of Human Resource 

Management.  

http://www.hkihrm.org  
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